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Udeshi, Ravi K 
 

 

From: Udeshi, Ravi K 

Sent: Friday, May 28, 2021 10:15 AM 

To: Konopasek, Scott; Panagakos, George V; Methfessel, Beth D.; Spicer, Eric; Garrison, Kay; 

Allen, Tyrone E; Jones, Cheryl Sue; Ferguson, Patricia S.; Ardalan, Bushra; Chaikovsky, 

Helen 

Cc: Selnick Escobar, Alina; Brown, Florence; Hogle, Lisa K.; Arefi, Nazila; Cuda, Gilman P; 

Bumbaca, Linus 

Subject: RE: Follow-up to PollChief modules demo 

 

All, 
 

We have now received a formal quote from Konnech for the 3 additional PollChief modules. Before Scott begins 
negotiating with them, we need to make sure which of the modules we would like to pursue and what Fairfax-specific 
customizations we would need. I believe we had a consensus on acquiring the Asset Management module, but not 
necessarily the Help Desk module. 

 

Eric, George, Tyrone, Kay, Helen – have you reviewed the Asset Management module? What customizations would you 
specifically need from the test version to fit your processes? Konnech needs to know this so they can update the quote 
accordingly. 

 
All – have you tested the Help Desk module? Do you want us to move forward with acquiring it? Do you see anything we 
should customize? 

 

Feel free to reply to me by email. Otherwise, I will try to check in with each of you in-person today or tomorrow about 
these questions and then send out an email update to everyone. 

 
Thanks! 

 
--- 

Ravi K. Udeshi 

Election Officer Manager 

Fairfax County Office of Elections 

12000 Government Center Pkwy, Suite 323, Fairfax, VA 22035 

703-324-4735 | 703-324-4759 | r avi.udeshi@fairfaxcounty.gov 
 

Become a Fairfax County Election Officer 
We need your help – consider applying today! 
a bout | a pplication | t raining | v ideo | o fficer portal 

 

See the Code of Virginia for taking time off from work to serve as an Election Officer: § 24.2-119.1 
 

From: Udeshi, Ravi K 
Sent: Monday, May 24, 2021 7:40 AM 
To: Konopasek, Scott <Scott.Konopasek@fairfaxcounty.gov>; Panagakos, George V 
<George.Panagakos@fairfaxcounty.gov>; Methfessel, Beth D. <Beth.Methfessel@fairfaxcounty.gov>; Spicer, Eric 
<Eric.Spicer@fairfaxcounty.gov>; Garrison, Kay <Kay.Garrison@fairfaxcounty.gov>; Allen, Tyrone E 
<Tyrone.Allen@fairfaxcounty.gov>; Jones, Cheryl Sue <CherylSue.Jones@fairfaxcounty.gov>; Ferguson, Patricia S. 
<Patricia.Ferguson@fairfaxcounty.gov>; Ardalan, Bushra <Bushra.Ardalan@fairfaxcounty.gov>; Chaikovsky, Helen 
<Helen.Chaikovsky@fairfaxcounty.gov> 
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Cc: Selnick Escobar, Alina <Alina.SelnickEscobar@fairfaxcounty.gov>; Brown, Florence 
<Florence.Brown@fairfaxcounty.gov>; Hogle, Lisa K. <Lisa.Hogle@fairfaxcounty.gov>; Arefi, Nazila 
<Nazila.Arefi@fairfaxcounty.gov>; Cuda, Gilman P <Gilman.Cuda@fairfaxcounty.gov>; Bumbaca, Linus 
<Linus.Bumbaca@fairfaxcounty.gov> 
Subject: RE: Follow-up to PollChief modules demo 

Hi all, 

Just a quick reminder that the PollChief test modules are only available until this Wednesday afternoon. If you haven’t 
already, I encourage you to log in and test them out. Feel free to ask a member of my team if you need any help. 

 
Thanks! 

 
--- 

Ravi K. Udeshi 

Election Officer Manager 

Fairfax County Office of Elections 

12000 Government Center Pkwy, Suite 323, Fairfax, VA 22035 

703-324-4735 | 703-324-4759 | r avi.udeshi@fairfaxcounty.gov 
 

Become a Fairfax County Election Officer 
We need your help – consider applying today! 
a bout | a pplication | t raining | v ideo | o fficer portal 

 

See the Code of Virginia for taking time off from work to serve as an Election Officer: § 24.2-119.1 
 

From: Udeshi, Ravi K 
Sent: Wednesday, May 19, 2021 3:41 PM 
To: Konopasek, Scott <Scott.Konopasek@fairfaxcounty.gov>; Panagakos, George V 
<G   eorge.Panagakos@fairfaxcounty.gov>; Methfessel, Beth D. <B  eth.Methfessel@fairfaxcounty.gov>; Spicer, Eric 
<E  ric.Spicer@fairfaxcounty.gov>; Garrison, Kay <K  ay.Garrison@fairfaxcounty.gov>; Allen, Tyrone E 
<T  yrone.Allen@fairfaxcounty.gov>; Jones, Cheryl Sue <C  herylSue.Jones@fairfaxcounty.gov>; Ferguson, Patricia S. 
<P  atricia.Ferguson@fairfaxcounty.gov>; Ardalan, Bushra <B  ushra.Ardalan@fairfaxcounty.gov>; Chaikovsky, Helen 
<Helen.Chaikovsky@fairfaxcounty.gov> 
Cc: Selnick Escobar, Alina <Alina.SelnickEscobar@fairfaxcounty.gov>; Brown, Florence 
<F  lorence.Brown@fairfaxcounty.gov>; Hogle, Lisa K. <L  isa.Hogle@fairfaxcounty.gov>; Arefi, Nazila 
<N   azila.Arefi@fairfaxcounty.gov>; Cuda, Gilman P <G   ilman.Cuda@fairfaxcounty.gov>; Bumbaca, Linus 
<Linus.Bumbaca@fairfaxcounty.gov> 
Subject: RE: Follow-up to PollChief modules demo 

All, 

FYI, I spoke to the PollChief vendor today about how long we may use the test site with the additional modules they 
have setup for us. 

 
They will now leave the test site open until next Wednesday, May 26, at 5pm. If needed, they will re-open the test site 
after June 8 (they did not want to leave it active very close to the election due to security issues). 

 
--- 

Ravi K. Udeshi 

Election Officer Manager 

Fairfax County Office of Elections 

12000 Government Center Pkwy, Suite 323, Fairfax, VA 22035 
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703-324-4735 | 703-324-4759 | r avi.udeshi@fairfaxcounty.gov 
 

Become a Fairfax County Election Officer 
We need your help – consider applying today! 
a bout | a pplication | t raining | v ideo | o fficer portal 

 

See the Code of Virginia for taking time off from work to serve as an Election Officer: § 24.2-119.1 
 

From: Udeshi, Ravi K 
Sent: Monday, May 17, 2021 6:43 AM 
To: Konopasek, Scott <Scott.Konopasek@fairfaxcounty.gov>; Panagakos, George V 
<G   eorge.Panagakos@fairfaxcounty.gov>; Methfessel, Beth D. <B  eth.Methfessel@fairfaxcounty.gov>; Spicer, Eric 
<E  ric.Spicer@fairfaxcounty.gov>; Garrison, Kay <K  ay.Garrison@fairfaxcounty.gov>; Allen, Tyrone E 
<T  yrone.Allen@fairfaxcounty.gov>; Jones, Cheryl Sue <C  herylSue.Jones@fairfaxcounty.gov>; Ferguson, Patricia S. 
<P  atricia.Ferguson@fairfaxcounty.gov>; Ardalan, Bushra <B  ushra.Ardalan@fairfaxcounty.gov>; Chaikovsky, Helen 
<Helen.Chaikovsky@fairfaxcounty.gov> 
Cc: Selnick Escobar, Alina <Alina.SelnickEscobar@fairfaxcounty.gov>; Brown, Florence 
<F  lorence.Brown@fairfaxcounty.gov>; Hogle, Lisa K. <L  isa.Hogle@fairfaxcounty.gov>; Arefi, Nazila 
<N   azila.Arefi@fairfaxcounty.gov>; Cuda, Gilman P <G   ilman.Cuda@fairfaxcounty.gov>; Bumbaca, Linus 
<Linus.Bumbaca@fairfaxcounty.gov> 
Subject: RE: Follow-up to PollChief modules demo 

All, 

The test environment for the demoed PollChief modules is available at: http://demo3.pollchief.com. If you submitted an 
NDA last week, please see below for your username and temporary initial password. You should change your password 
upon first logging in. 

 

On the login screen, you will see some radio buttons for which module to enter. After logging in, you can also switch 
between modules by using the dropdown menu in the top right of the screen. Here is what they each refer to: 

- PLMS = Polling Locations module 
- PWMS = Poll Workers module 
- PAMS = Asset Management module 
- PCMS/Poll Call = Help Desk module 

 
As you know, we are mainly considering the Asset Management module and the Help Desk module. I asked the vendor 
to enable the Polling Locations and Poll Workers modules on the test site so you can see how the data carries over 
between modules, but we already have licenses for those. 

 
As a reminder, we only have access to this test site until Thursday 5pm. 

 
If you have any questions, especially about how to use PollChief in general, feel free to ask me, Alina, or other members 
of my team. 

 

I look forward to discussing this further at our meeting today. 

Thanks! 
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--- 

Ravi K. Udeshi 

Election Officer Manager 

Fairfax County Office of Elections 

12000 Government Center Pkwy, Suite 323, Fairfax, VA 22035 

703-324-4735 | 703-324-4759 | r avi.udeshi@fairfaxcounty.gov 
 

Become a Fairfax County Election Officer 
We need your help – consider applying today! 
a bout | a pplication | t raining | v ideo | o fficer portal 

 

See the Code of Virginia for taking time off from work to serve as an Election Officer: § 24.2-118.1 
 

From: Udeshi, Ravi K 
Sent: Friday, May 14, 2021 4:27 PM 
To: Konopasek, Scott <Scott.Konopasek@fairfaxcounty.gov>; Panagakos, George V 
<G   eorge.Panagakos@fairfaxcounty.gov>; Methfessel, Beth D. <B  eth.Methfessel@fairfaxcounty.gov>; Spicer, Eric 
<E  ric.Spicer@fairfaxcounty.gov>; Garrison, Kay <K  ay.Garrison@fairfaxcounty.gov>; Allen, Tyrone E 
<T  yrone.Allen@fairfaxcounty.gov>; Jones, Cheryl Sue <C  herylSue.Jones@fairfaxcounty.gov>; Ferguson, Patricia S. 
<P  atricia.Ferguson@fairfaxcounty.gov>; Ardalan, Bushra <B  ushra.Ardalan@fairfaxcounty.gov>; Chaikovsky, Helen 
<Helen.Chaikovsky@fairfaxcounty.gov> 
Cc: Selnick Escobar, Alina <Alina.SelnickEscobar@fairfaxcounty.gov>; Brown, Florence 
<F  lorence.Brown@fairfaxcounty.gov>; Hogle, Lisa K. <L  isa.Hogle@fairfaxcounty.gov> 
Subject: Follow-up to PollChief modules demo 

All, 

Thank you for participating in the demo of the 3 additional PollChief modules – the Help Desk module, the Asset 
Management module, and the Dashboard module. If you missed it, I have attached copies of the slides provided by the 
vendor. 

 
Scott suggested we meet promptly to discuss whether we are interested in purchasing these modules, so I have invited 
you all to a meeting on Monday at 10:30am-11:30am. Before then, please think about each module, whether it would 
be beneficial to you/your team, and if you believe we should move forward with purchasing it. 

 
Also, on Monday morning, I will send out login information for the test site the vendor has created for us, so you can 
test and play with these modules for yourself. The test site will be available until next Thursday at 5pm. 
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Thanks! 
 

PS. If it’s helpful to know, we currently pay $39,375 for the two PollChief modules we currently have – the Poll Worker 
module and the Polling Locations module. I spoke with the vendor today and they indicated the list price to add the 
demoed modules are: $33,000 for the Asset Management module, $33,000 for the Help Desk module, and $13,000 for 
the Dashboard module. (Of course, it’s our job to negotiate those prices down!) 

 
--- 

Ravi K. Udeshi 

Election Officer Manager 

Fairfax County Office of Elections 

12000 Government Center Pkwy, Suite 323, Fairfax, VA 22035 

703-324-4735 | 703-324-4759 | r avi.udeshi@fairfaxcounty.gov 
 

Become a Fairfax County Election Officer 
We need your help – consider applying today! 
a bout | a pplication | t raining | v ideo | o fficer portal 

 

See the Code of Virginia for taking time off from work to serve as an Election Officer: § 24.2-119.1 

mailto:avi.udeshi@fairfaxcounty.gov

